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|—| The Sierra Nevada, while world renowned for its beauty, diverse wildlife and

many special places, continues to face significant challenges. Growth and development

proposals to expand sprawl over working ranchlands and sensitive habitat continue

throughout the Sierra. The recent State of California’s climate report also noted that the
SIEKKA NEVALA ALLLANUE Sierra and the rest of the state will begin to see 1-in-100 year extreme weather events
occurring every 10 years. These extreme weather events will greatly impact native
species and communities. And as we all know, species are declining around the world,
and the Sierra is no exception. In the Sierra Nevada dramatic changes to frog and toad
populations are occurring, such as the Sierra Nevada yellow-legged frog population
disappearing from 95% of its historic habitat.

Kaeping lighs in the nenge.

But as these challenges confront the region, the Sierra Nevada Alliance carried on our
great work to stand up to these challenges and make a difference for a better tomorrow.

Since 1993, the Sierra Nevada Alliance has been protecting and restoring
Sierra lands, water, wildlife and rural communities.
From July 2008 through June 2009, the Alliance supported individual and group efforts
saving Sierra special places and united efforts together for regional sustainability.

The Sierra Nevada Alliance’s Sustainable Sierra Program Areas

The Alliance is committed to leaving our communities better than we found them
(ecologically, economically and socially) and ensuring the beauty and inspiration of this
range of light are sustained for future generations. To implement this, the Alliance has
three major program areas:

*  The Sustainable Community Group Programs build the capacity of
individual group efforts to protect and restore all the Sierra’s special places.

*  The Sustainable Resource Protection Programs tackle regional issues and
unite efforts to achieve regional sustainability goals.

*  The Sustainable Organization Programs build and maintain the Alliance’s
organizational capacity to achieve the goals of the other two programs.

The Sustainable Community Group Program Area

The Sierra Nevada Alliance’s network of conservation groups continues to be at

the forefront of promoting a conservation and sustainability ethic in local Sierra
communities. These groups steward a variety of resource management activities:
hydropower relicensing, watershed restoration, community land use planning, timber
harvest planning, and much more. The Alliance’s Community Group Program works to
build the capacity of individuals and groups to strengthen these stewardship efforts.




The Sierra Nevada AmeriCorps Partnership (SNAP), administered by the Alliance, continues to
provide broad scale restoration, environmental education and habitat monitoring across the Sierra
Nevada, while expanding the capacity of partnering conservation groups and agencies. In 2008, 26
SNAP Members restored 2151 acres, monitored 362 sites, and provided environmental education
to 19,919 people about Sierra conservation issues! Not only did SNAP get important work done
for the Sierra, but Members who served with partner groups during the year received invaluable
experience to launch their environmental careers, with nine Members receiving career positions

in the Sierra after finishing their SNAP service. We also launched the 2009 SNAP program in
January placing 27 members with 21 sites. Building on the success of this program in its first two
years, the Alliance was able to earn an AmeriCorps award to continue SNAP through 2012.

The Alliance expanded our network during this fiscal year significantly, renewing 97% of our
Member Groups and growing to 106 groups in the network. We continued to build the capacity
of our network by organizing our 15th Annual Conference & Anniversary Celebration in North
Tahoe in early fall of 2008. Over 250 folks attended and gave it great reviews for training,
networking and inspiration. We also had participants create a Sierra Vision 2018, laying out goals
and action steps for the next 10 years to collectively work towards protection and stewardship of
the Sierra.

The Alliance continues to partner with the Sierra Nevada Conservancy to build the capacity

of the region. The Alliance kept our Member Groups connected to this new agency and up-to-
date on agency actions. Over $2 million dollars of Sierra Nevada Conservancy funding went

to Member Groups since December 2007 through June 2008. This is close to 22% of their

total allocations going to Alliance Member Group conservation projects in the Sierra! We also
organized the Annual Sierra Day at the Capitol with The Sierra Fund, to educate legislators about
the conservation needs in the Sierra Nevada and to continue state support for needed restoration
and protection.

Finally, the Alliance Member Group Support program provided a variety of other services to our
network. We supported nine fledgling conservation groups who were getting started by being

a fiscal sponsor: the Foothill Water Network, Tulare County Citizens for Responsible Growth,
Squaw Valley Gateway Community, North Tahoe Development Watch, Friends of Burke Creek,
Friends of West Shore, Lake Spirits, Lake Tahoe Bicycle Coalition and Save Round Valley
Alliance. We also continued to forward alerts on critical Sierra issues and distribute our Sierra
Nevada Alliance Weekly by email with the latest news, funding opportunities, events and resource
leads relevant to Sierra conservation.

Sustainable Resource Protection Program Area
This program area has three major programs addressing the most critical issues facing the Sierra.

One major program is the Sierra Water & Climate Change Campaign which alerts the

public and decision makers to the impacts of climate change in the Sierra and ensures that
smart local resource management plans are adopted that protect our natural environment while
adapting to the changing climate. This campaign conducts public education, tracks changes, and
champions climate-smart, environment-friendly water policy at the state level. This latter effort
includes integrating and collaborating on planning, using adaptive management and prioritizing
conservation and efficiency to protect our natural environment.

The Water & Climate Change Program had an impressive influence on state and regional efforts
managing water that impact the Sierra. The California Adaptation Strategy, with Alliance
urging, adopted principles for adaptation which were symbiotic with our Sierra Nevada Alliance
principles to ensure we protect our natural resources while sustaining healthy communities.

A staff member was also invited to serve on the Department of Water Resources (DWR)’s
Climate Change Technical Advisory Group. This unique opportunity allows the Alliance to offer
continuing advice on how to address climate change in ways that protect Sierra resources.
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The Alliance also raised funds for, and supported the start up of, strong efforts for an Inyo-Mono
Integrated Regional Water Management Plan (IRWMP) and Southern Sierra IRWMP. Our goal

is to support local leaders in protecting their ecosystems and high quality water, while sustaining
water supply. We also launched a new collaborative effort called the Sierra Water Work Group, to
champion Sierra water issues and coordinate among plans, agencies & NGOs to avoid “recreating
the wheel” and share the best strategies for protecting Sierra waters.

The Water & Climate Change Program continues to build a broad network committed to adapting
to climate change in addition to reducing greenhouse gas emissions. During the fiscal year

staff expanded the number of groups who have taken the Adaptation Pledge from 24 to 54. The
Alliance educated thousands of individuals and leaders on the importance of protecting Sierra
headwaters through outreach efforts and our Investing in Sierra Headwaters paper. The Alliance
also worked with researcher Carlos Davidson to call attention to the plight of Sierra frogs. We
released the report State of Sierra Frogs and held two public workshops showcasing the challenges
of our Sierra frogs and toads to survive.

The Sustainable Sierra Watershed Program establishes stewardship groups on all segments of
Sierra watersheds and ensures these Sierra watershed groups effectively assess, restore and protect
their watersheds. The Sierra Watersheds Program had four major targets and tactics for the fiscal
year 08-09: 1) Assess the health of six major Sierra rivers by conducting chemical, physical, and
habitat monitoring, 2) Work with conservation organizations, agencies and homeowners to control
nonpoint source pollution from residential properties, 3) Work with watershed groups and local
planning officials to promote water-wise development in Sierra watershed, and 4) develop and test
socioeconomic indicators that demonstrate the value of the watershed approach.

The Watershed Program was able to recruit and train a new organization to lead the South Lake
Tahoe volunteer monitoring program, and supported volunteer monitoring on the south shore
during the transition. The program also started a pilot project for the State of California to develop
social and economic indicators to measure the value of watershed efforts. This project had just
started when State funding was frozen and the project was stopped.

The Watershed Program continued to promote a strong yard and garden conservation program in
the Sierra to help homeowners achieve the yard of their dreams while stewarding wildlife, water
resources and defending their home from fire. The program mailed out 2,000 of our popular Sierra
Nevada Yard & Garden guides and trained four groups in communities around the Sierra on how
to offer free homeowner consultations. This program was also halted in December 2008 with the
State freeze on grant contracts.

The Sustainable Land Use Program protects Sierra lands, water, wildlife and rural quality of life
by shaping smart land use planning in all Sierra Nevada counties. The campaign’s goals include:
1) Promote good county general plan policies and ensure model plans are adopted in target
counties while building the skills and capacity of Member Groups to be on-going watchdogs; 2)
Support efforts to fight bad development proposals; 3) Improve understanding of regional trends
and raise awareness and effort toward creating a sustainable region.

The Watershed & Land Use Programs helped fund and support six community forums on Land &

Water Policy, building on the release of our Planning for Water-Wise Development in the Sierra

guide. All too often development not only fails to protect water resources, but pollutes water

quality and destroys important river and lake habitat. The Alliance’s community forums had

diverse stakeholders participate and served to improve land use planning, communication and

understanding with water managers. e
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The Land Use program also completed a series of regional meetings with leading state and local
land use experts to craft a Regional Planning Whitepaper, helping the Alliance determine what
regional land use planning efforts held the most potential to successfully protect natural resources
while encouraging vibrant local communities.

Our focused efforts in Tulare County with the Tulare County Citizens for Responsible Growth
(TCCRQG) increased pressure on the Tulare County Board of Supervisors to include a healthy
growth alternative for the general plan update. In 2008 TCCRG was successful in forcing the
county to rescind the original release of the environmental analysis for the General Plan because
of'its lack of a true healthy growth alternative. Though a revised environmental analysis on the
plan has yet to be released, TCCRG has continued to build local and regional coalitions to support
their efforts.

The Alliance also released our annual Ski Area Environmental Scorecard as part of the Ski
Area Citizens Coalition. The scorecard rates ski areas to their environmental practices, such as
destruction of wildlands or use and promotion of renewable energy. The 2008/2009 Ski Area
Scorecard got picked up in over 80 media outlets — highlighting good resorts and practices and
exposing those resorts who pollute or harm the environment.

Sustainable Organization Programs

To effectively lead our programs, we must have a sustainable organization. 2008-2009 offered a
major challenge when in December 2008 the State of California in an unprecedented action froze
grant contracts. This freeze stopped work on our Watershed Program from December through
June and the State also did not reimburse the Alliance for work performed under contract from
July 2008 through December 2008. In effect, this reduced our budget by $500,000. Thanks to

the generous help of The Sierra Fund, John & Patty Brissenden Fund, the Sarah Forslund Fund,
and the Michael & Judy Funk Fund the Alliance secured a significant loan to pay most of our
outstanding bills incurred for these contracts that were not being covered by reimbursements.
Sadly however, this unexpected reduction in income required the Alliance to let go of four staff
and the remaining nine staff took 10-50% furloughs and pay cuts to complete the fiscal year.

The good news is that the Alliance quickly and efficiently responded to this crisis. Individuals,
staff, the Board of Directors, major donors, and foundation supporters all stepped up to keep the
Alliance strong and moving forward during this time of financial crisis. Most notable, the Alliance
still achieved the outstanding work chronicled in this Annual Report. Staff and Board kept their
spirits up by doing a new Strategic Plan to guide the organization over the next five years and
reorganizing staff into new issue teams to launch cutting-edge efforts for the next fiscal year.

The organization would like to thank everyone who donated their time, money and services during
the past fiscal year. The Alliance is proud to continue “keeping light in the range”.
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Friends of the West
Shore

Integrated
Environmental
Restoration

Los Angeles Department
of Water & Power

MACTEC

Mariposans for the
Environment and
Responsible

Metropolitan Water
District of Southern CA

Mono Lake Committee

Mountain Area
Preservation Foundation

Pacific Gas & Electric

Patty Glaser & Sam
Mudie

Roger Pratt, Edward
Jones

Shute Mihaly &
Weinberger LLP
Sierra Buttes/Lakes
| Basin Coalition




EVENT
SPONSORS
cont.

Sierra Club Maidu
Group

Sierra Watch
Sorensen’s Resort
South Yuba River
Citizens League
Stan & Carl Weidert
Biologicals

The Sierra Fund
Tuolumne County
Land Trust

Tuolumne River Trust
Vicky Hoover
Wilderness Education

Program, Lake Tahoe
Community College

FISCAL
SPONSOR

GROUPS

Foothills Water
Network

Friends of Burke
Creek

Friends of the West
Shore

Lake Spirits

Lake Tahoe Bicycle
Coalition

North Tahoe
Development Watch
Save Round Valley
Alliance

Squaw Valley
Gateway Community

Tulare County
Citizens for
Responsible Growth

When our
State grant
funding was
frozen last
December,
these gracious
individuals
and groups
helped us
bridge the

gap with no-
interest or low-
interest loans.

John & Patty Brissenden
Fund

Michael & Judy Funk
Fund

Sarah Forslund Fund
The Sierra Fund
Bob Johnston

Thank You!

ALLIANCE
BOARD
MEMBERS
Sudeep Chandra
Jan Chatten-Brown
Jenny Cooper
Tracy Grubbs
Addie Jacobson
Bob Johnston
Terry McLaughlin
Roger Pratt

Pete Pumphrey
Betsy Reifsnider
Steve Robinson
Christine Rozance
Lynn Sadler

PHOTOS
COURTESY OF:
JDelso Photography
Rick Knepp Photography
Marion Gee

The Alliance
relies on gifts
of goods and
services from
supportive
businesses
and our many
volunteers.

Alpen Sierra Coffee
Company

Brent H. Coeur-Barron /
Jensen & Coeur-Barron,
LLP

Brian White / White’s
Graphics

Dave Davis

Grass Roots

Lake Tahoe Community
College

Microsoft
Patagonia@Heavenly
Randy Barrow

Tallac Brewing

And everyone who
donates items for our
auctions!
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. ' Cash $ 288939 - . SUPPORT & REVENVE - '~
‘% Accounts Receivable $ 907,460 ey _ ‘ ¢
b P Property & Equipment $ 14741 R-FEg . ;
%“: Restricted Cash $ 67,733 RS Grants 53% '\ﬁ |
R TotaL Assets  $1,278,873 ; _

m; » ) a -
48 Contributions 20% 78
= LiaiLimies AND NET ASSETS 2 ot
" Accounts Payable/Accrued Expenses  $ 45,713 _ , L

Fiscal Sponsor Funds $ 1,940 In-Kind 19% Rt
Note Payable $ 32022 . -,
TotaL LiaBiLiTies $ 79,675 . "
Conference & Events 3% r! j
Net Assets - Unrestricted $ 279,436 l p"

Net Assets - Temporarily Restricted' $ 919,762
TotaL NetT Assetrs  $1,199,198

=& Interest & Fiscal Sponsorship 2%
ket | ;

TotaL LiasiLimies Anp NeT Assets  $1,278,873 820 Board of Directors 1% el 4

- FINANCIAL STATEMENT
July 1,2008 - June 30,2009

Member Groups 1%

| SupPORT & REVENUE Other 1%
Board of Directors $ 18915 HESE=
Contributions? $265,945 | ,,;'-‘_.,_J

Conference & Events $ 40,523 o AR

Grants (Government & Private) $ 698,204

In-Kind $ 247510 EXPENSES

Member Groups $ 9,100 _

Interest & Fiscal Sponsorship $ 25478 AmeriCorps 42%

Other $ 15039

] ;

_I £ S TotaL REvenue  $1,305,675 ™ ¥ PrograniPersennel 30% = F -

Admin. Personnel $ 75,792 - =,

Conference & Facilities $ 50,870 = Program Expenses 6% _ r <

Fundraising $ 62769 | 4

Office Expenses $ 16446 - j /

Program Consultants $ 39844 & = Program Regranting 5% \

Program Expenses $ 97,143 | ] IR

Program Personnel $ 454793 . AL

Program Regranting $ 75824 ¥ Admin. Personnel 5% !

Sierra Nevada AmeriCorps Partnership $ 636,893 % -‘ . ? i

TotaL Expenses *  $1,510,374 Fundraising 4%

|
p B

l 'i.rrlt
f

Notes to the Balance Sheet

! The restricted net assets arise from funds pledged to specific programs
which have been funded by major grants, received in advance of the
spending of the monies.

Conference & Facilities 3%

Program Consultants 3%

Office Expenses 1%

2 Contributions includes $163,500 of restricted AmeriCorp Site Partner
cash match.

* Expenses in excess of revenue were paid by grants received in prior
years and committed to this fiscal year.

- -~
PO Box 7989

//A- South Lake Tahoe, CA 96158
530.542.4546

.
——
| b | info@sierranevadaalliance.org

SIEREA NEVADA ALLIANCE www.sierranevadaalliance.org
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